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The NSW Water Strategy will be the first 20-year water strategy for all of NSW. It will provide a
blueprint to help us tackle the key challenges and opportunities for water management across the
state.

For more information about the strategy or to download a copy of the strategy, please visit
dpie.nsw.qov.au/nswwaterstrateqy.

Your voice is important

We would like to hear your views on the draft strategy, including whether you think it identifies the
right priorities, challenges, opportunities and actions.

Please provide your feedback in the submission form below and email your completed submission
to nsw.waterstrategy@dpie.nsw.gov.au or post to NSW Water Strategy, Department of Planning,
Industry and Environment, Locked Bag 5022, Parramatta NSW 2124 by 28 March, 2021.

The form will take approximately 15 minutes to complete and your response can remain
anonymous if you wish (see question 1).

Questions marked with an asterisk (*) require an answer.

If you have any questions about making a submission, please email:
nsw.waterstrateqy@dpie.nsw.gov.au

Making your submission public

We collect information about you, which may include personal information, to assess submissions
in response to the department's dealings and activities, and to perform other functions required to
complete the project. This information must be supplied. If you choose not to provide the requested
information we may not be able to assess your submission.

To promote transparency and open government, we intend to make all submissions publicly
available on our website, or in reports. Your name or your organisation’s name may appear in
these reports with your feedback attributed, unless you have chosen to remain anonymous.

If you would like your submission and/or feedback to be kept confidential, please let us
know when making your submission. You will be asked for your confidentiality preference at
question 1.

If you request that your submission be kept confidential, it will not be published on our website or
included in any relevant reports. However, it will still be subject to the Government Information
Public Access Act 2009.

Your submission will be stored securely consistent with the department's Records Management
Policy and you have the right to request access to, and correction of, your personal information
held by the department.

Further details can be found in our privacy statement available on our website.
industry.nsw.gov.au/privacy
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1. Information on confidentiality and privacy*

| give permission for my submission to be made publicly available on the NSW
Department of Planning, Industry and Environment website.

@ Yes
O No

| would like my personal details to be kept confidential.

@ Yes
O No

2. Your details

Name* _ Contact phone number* ||| N
postcode” [N cre<ccress I

Do you identify as an Aboriginal person?

O Yes
@ No

Are you an individual or representing an organisation?*

(O  ndividual

@ Organisation

3. Organisation or business details

Who do you represent?

O Government Please specify

@ Peak representative organisation Peak representative organisation B
O Local Water Utility

O Other (please specify)
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4 Draft vision

The NSW Government has developed the draft NSW Water Strategy as part of a suite of long-term
strategies to maintain the resilience of the state’s water services and resources over the coming
decades.

The proposed vision for the draft NSW Water Strategy is sustainable water resources for thriving
people, places and ecosystems, both now and for future generations.

Which aspects of water management are most important to you and your local
community?

Engineering and scientific practices are fundamental to almost every goal in the water sector. They are absolutely vital
or a reliable and sustainable water supply, environmental protection, operating a sustainable business model, building
nd maintaining assets, delivering value-for-money investment in vital water infrastructure and most importantly,
ommunity health and safety. Professionals Australia believes that any investment in improving water management
cross the state must begin with investment in the water industry workforce. An appropriately qualified and resourced
echnical professional workforce is key to the long-term sustainability of NSW's water industry.

Regional cities and towns often face challenges in relation to town water services. These challenges can
be environmental (drought, flood, climate, etc), but are also related to a shortage of appropriately skill
technical professionals in these regional cities and towns. It is our view that the key to reducing water
service risks in regional towns, and ensuring these towns are resilient, liveable cities, is investment in a
well-resourced, appropriately experienced professional workforce. Local jobs, appropriate remuneration
and clear career paths will assist in local water utilities in tackling challenges such as skill shortages.

Communication and consultation is key in the water industry. This is an area that the industry has
previously struggled with, which has led to significant public health and security risks. The success of this
draft strategy hinges upon the ability for the industry to come together and communicate effectively.
Communication and consultation must include ALL relevant stakeholders, from ALL industries - including
NSW local government, which is currently not represented in the Water Sector Leadership Group.

Do you support the proposed vision for the draft NSW Water Strategy?

@ Yes
O No

Please tell us more about your response:

Professionals Australia welcomes the opportunity to provide comment on the Draft NSW Water Strategy. Water is our most vital resource and is essential to health and wellbeing.
Failure to manage this valuable resource properly can have devastating effects, and we welcome the opportunity to identify key challenges and opportunities for the water industry
as it moves to improve water management and service delivery across the state.

There are several aspects of the draft strategy that identify the need for investment in the water industry workforce, including addressing the skills shortage of technical
professionals in regional areas. We endorse these goals, and we have much to contribute to these discussions. It is vital that investment in and development of the capability of
engineers, scientists and professional staff is accompanied by the growth in their representation across the industry. The work performed by engineers, scientists and professional
staff across all areas of the public sector is fundamental to any strategy regarding the precious resource that is our water in NSW.

The strategy paper makes regular reference to the Govemment's consideration for private sector involvement, however, the paper does not expand on what that involvement
might look like. Further consultation is necessary in this area, however we must caution an approach that suggests increased private sector invovement is the solution to water
servicing issues in regional towns.
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5. Draft objectives

The draft NSW Water Strategy sets high level objectives and principles to guide water service
delivery and resource management across NSW. We have identified six core objectives which
underpin the draft strategy. These are based on the Water Management Act 2000. They are:

e protecting public health and safety

e liveable and vibrant towns and cities

o water sources, floodplains and ecosystems protected
e cultural values respected and protected

e orderly, fair and equitable sharing of water

e contribute to a strong economy.

Which objectives are most important to you?
Please rank the objectives from most important to least important (where 1 is
most important and 6 is least important).

1 Protecting public health and safety

4 Liveable and vibrant towns and cities

2 Water sources, floodplains and ecosystems protected
5 Cultural values respected and protected

3 Orderly, fair and equitable sharing of water

6 Contribute to a strong economy

Do you have any comments on any of the proposed objectives?

Engineering and scientific practices are fundamental to almost every goal in the water sector. They are absolutely vital for a reliable and sustainable water supply, and most
mportantly, community health and safety.

The potential for any failings to become political issues overnight has been demonstrated many times in NSW over the past 12 months. In early 2020 the state was facing a
ecord-breaking drought, and just this week we have been impacted by record rainfall and devastating floods.

Decisions made at times of perceived crisis are influenced by public perception and less likely to be evidence-based or cost-effective. When this happens, it is critical that all
brganisations within the water sector have the in-house capacity to make informed judgements and assessments and a reputation for making sound decisions.

A well-resourced engineering and scientific workforce is key to protecting public health and safety, and to protecting the state's water sources and regional towns. Investment in
he water industry workforce is fundamental to achieving any of the draft strategy’s key objectives, and should be given top priority.
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6. Draft guiding principles

The draft strategy also proposes seven principles to guide the long-term strategic planning for
water resource management in NSW. These principles work in tandem with the draft objectives to
guide development and implementation of actions.

The guiding principles are:

e healthy environments sustain social and economic outcomes
o water is a limited (although recyclable) resource

o systems thinking to optimise outcomes

e data-enabled planning and decision-making

e transparency and accountability to engender community trust
o forward thinking to build preparedness and resilience

e giving effect to Aboriginal rights and access to water.

Which principles are most important to you?

Please rank the objectives from most important to least important (where 1 is most important and
7 is least important).

5 Healthy environments sustain social and economic outcomes

4 Water is a limited (although recyclable) resource
6

Systems thinking to optimise outcomes

Data-enabled planning and decision-making

—_

Transparency and accountability to engender community trust

Forward thinking to build preparedness and resilience

N WwN

Giving effect to Aboriginal rights and access to water

Do you have any comments on any of the guiding principles?

Engineering and scientific research should be the fundamental basis on which the industry undertakes long-term strategic planning. It is not possible to undertake long-term
strategic planning for water resource management in NSW without an appropriately skilled and resourced technical and professional workforce.

Innovation is at the heart of what engineering professionals do best. While there is a significant body of evidence to demonstrate the value that engineering creates in the wider
economy, it is also essential that the productivity and innovation advantages which engineering delivers at the enterprise level are clearly understood. Organisations with a strong
engineering capability outperform those that don't on the innovation front with existing engineering expertise being the first port of call for companies looking to innovate.

The Government must ensure that all water sector employers have appropriately resourced engineering and technical professional workforces. Without appropriate in-house
expertise, the water industry exposes itself to great risk.
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7. Opportunities, challenges and actions for improved state-
wide water management

The draft NSW Water Strategy outlines seven strategic priorities for action, focused on meeting the
core objectives based on the NSW Water Management Act 2000. These strategic priorities are:

1. Build community confidence and capacity through engagement, transparency and
accountability

2. Recognise Aboriginal rights and values, and increase access to and ownership of water for
cultural and economic purposes

Improve river, floodplain and aquifer ecosystem health, and system connectivity
Increase resilience to changes in water availability (variability and climate change)
Support economic growth and resilient industries within a capped system

Support resilient, prosperous and liveable cities and towns

Enable a future focused, capable and innovative water sector.

N oo

Under each priority the draft strategy identifies several opportunities and challenges, and a total
of 41 proposed actions to improve water management across the state.

Do you have any comments on the seven strategic priorities identified?

[Priorty 6 of the NSW Draft Water Strategy briefly idengtes some key actions that the Govemment proposes will “support res lient, prosperous and liveabie ¢ 1e6 and towns™. Improving the iiveability and resl ience of our cities is of key imporiance to Professionals
Australia and our members - many of whom work In these regional fowns and cities. Ensuring the sustainabiity and res llience of hese towns Is key not just to the local economies, but % water supply across the state.

LoczwasuumsncemmamgesMIWbmm mzymymuggeemgelsmummmmwmu The and low density of some regional fowns can contribute 10 skilis
snortages, Ineers required to maintain town water Infrastruciure. Many LWUs have dificulty attracting and retaining sultably quaiified and experiancad staff to fi | critical roles w thin their business, espectally In the
mem As dentified by the Govemment (p116), whiist this can be due o the remoteness and scale of some regional towns, It Is largely due 10 a limited capacity to offer 3ppropriate remuneration or career progression opportunities.

It Is our view that the key to reducing water senvice risks In regional towns, and ensuring these fowns are resllient, liveable cities, Is awek urced. workforce. Local jobs, 3ppropriate remuneration and clear caneer
paths will assist In Local Water Utiles In tackiing challenges such 3s skl shortages. mmmmmm«mmmmmum

anty7snEnm:meFmse¢.cq>ameammmewmsemAgan msmmmmwmmnmmﬂyammlwmm To enable a Yuture focused, capable and Innovative water sector” |, the
Govenment must ensure that ail water sector empi Without appropriate In-house expertse, the water Industry exposes iself %0 great risk.

It Is clear that engineers provide significant value 1 the public sector, enabling the effective management of our most Important assets. However, the value provided by engineers could be more significant. Greater Investment in the engineering capability of the water
sector has the potential 1o deilver enormous value for the economy, through betier InYrastructure, cost savings and reduced waste.

With de-engineering and a move towards greater use of extemal expertise, decision making will be more heavily re iant on the advice of extemal parties. While there is certainly a place for SEAVICES, a wel-Hnformed,
wel-skiled In-house base of engineering capab iity. wmammamwmm e accurate scoping and purchasing of consu g senvices mmeawgyumasmebama the systems and 1o quide

Do you have any comments on any of the proposed actions identified?

[We weicome Action 6.2 Work Collaboraiively VWith LoCa Waler Ul Dt 1o ReqUGE FUSks 10 T0WN Water SUpp Ies, pariculany The CommITment 10 IMproving CoUnciis’ ab Iy 10 Manage SYIEgic Waler Priof 26 and MEk. 1N OUF VIEW, IMProVIng Organisaiona amangements |
and reducing risks o town water suppiies mUst Include discussIons around how LWUS can be supported in attracting and retaining In-house technical professional staff.

We note that Action 6.3 A New Town Water Risk Reduction Program detafis plans io impiement a two-year Town Water Risk Reduction Program in partnership with counclis and local water utiities. It is suggested that the program will, among other things, “identity

potential options to adaress sk lis shortages In the sactor” . The Local Govemment Engineess' Association (LGEA) diision of Australia has ‘Significant research and advocacy around the KI s shortage of engineering professionais In NSW
local govemment for many years. We have significant value to add 10 fese BScusSIons and we ook forward to working with the Govemment on e rolout of that program.

We hoki concems that bom Action 6.5 and Action 6.9 identity aims o Increase private sector involvement in the supply of water and wastewater services, iough the detalls on how the Govemment Infends % facil tate that are quite imited.
speen:any.me.smmmsemlmtnmuswwusemmm|vumonmawu1mmmmmpmaesemmmamummmmmmnmm:mmmmnm
Intends to make to the Water Industry Competition Act 2006 In order to achieve this Qoa, we must caution an 3pproach that suggests private sector Involvement Is the solution to water senvicing Issues In regional towns.

Action 7.3 invest In Water Sector Workforoe and Capabil ty identifies that the LWuUs to ﬂlkmmnmummmmmmm mlmmmmmmmmm
The shortage of engineering expertise i not an Issue for LWUs alone, mmamemeedbymmemmmy We urge the Govemment 0 ensure a | water sector resourced d technical This can only be
possible through appropriade Investment In this workforce, Inciuding education

As identified In the Drat Strategy, any Investment In the water Industry workforce must Include specific Investment In the youngest section of the workforce. welcomes the alAwmm that the Govemment will Invest In cadet and
gracuate programs. Professionals Australla has been 3 strong advocate for Ivestment In cadets and graduates for many years, and we welkcome e 10 WOrk with th onthe cadet and graduate programs across the
water sector. The existence of career paths Is key to the attraction and retention of technical professionals.

Are there any additional opportunities, risks and challenges that should be
considered in the draft strategy?

The strategy paper makes regular reference to the Government's consideration for private sector involvement, however, the paper does not expand on what that involvement
might look like. We have identified a suite of considerations above in relation to the role of engineers, scientists, professional and technical staff within the various public sector
employers across NSW. t is necessary that technical capacity be increased and regional employment secured. A genuine collaboration with aligned interests currently exists
across the state government sector which is evidenced by the Water Sector Leadership group. A leadership group of this kind enables responsive, strategic and well developed
plans for the short and long term and is most suitably structured because of their connection as public sector businesses and employers.

Professionals Australia envisages we will have further contributions to provide if and when a clearer private sector proposal is released for consultation. Any proposal for private
sector involvement must be accompanied by discussions with all employee stakeholders to mitigate any potential impacts on the current workforce and to ensure generous
employment protections are established.
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What actions should be prioritised for immediate implementation and how should
they be implemented?
Actions 6.2, 6.3 and 7.3 should be prioritised for immediate implementaion. As outlined above, without an appropriately resourced and

lqualified technical professional workforce, the Government will not be able to achieve their goal of improved water management
across the state.

These actions should be implemented via clear, transparent consultation with all relevant industry bodies, including unions.

8. Other comments

Do you have any other comments on the draft NSW Water Strategy?

Yes, please see attached written submission.

9. How did you hear about the opportunity to
provide feedback on the draft NSW Water Strategy?

Please select all that apply from the list below:
Newspaper

Radio

Department of Planning, Industry and Environment website
Direct email

Social media

Have your say NSW website

Word of mouth

Other (please describe) Industry group discussions

NOOOOOon

© State of New South Wales through Department of Planning, Industry and Environment 2021. The information contained in this
publication is based on knowledge and understanding at the time of writing (February 2021). However, because of advances in
knowledge, users should ensure that the information upon which they rely is up to date and to check the currency of the information with
the appropriate departmental officer or the user’s independent adviser.
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About Us

Professionals Australia is a nationally registered industrial organisation representing a wide range of
professionals throughout Australia. Our members include professional engineers, scientists,
managers, contractors, consultants and more. They are employed in all levels of government and are
spread across the private sector. Our members perform design, scoping and project management
roles across essential industries and services including water.

We have a significant membership across the NSW water sector, both at government authorities and
agencies such as Sydney Water, Hunter Water and WaterNSW, and at NSW local government councils
across the state. We have consulted widely with our membership in relation to the Government’s
Draft NSW Water Strategy. This makes us well placed to make comment in this submission on those
issues which are of the greatest concern to the employees affected, including supporting local cities
and towns with local employment opportunities and local expertise, ensuring the water sector invests
in a capable, innovative and skilled workforce, and the sustainability of career paths for water industry
professionals.

KEY RECOMMENDATIONS:

1) Improved Coordination and Consultation Across the Sector

2) Invest in Regional Workforces to Reduce Water Service Risks and
Support Resilient Regional Towns and Cities

3) Increase Internal Technical Capacity and Ensure the Water Sector
Agencies/Authorities are Informed Purchasers

4) Consult Further Regarding Private Sector Involvement




Introduction

Professionals Australia welcomes the opportunity to provide comment on the Draft NSW Water
Strategy. Water is our most vital resource and is essential to health and wellbeing. Failure to manage
this valuable resource properly can have devastating effects, and we welcome the opportunity to
identify key challenges and opportunities for the water industry as it moves to improve water
management and service delivery across the state.

Engineering and scientific practices are fundamental to almost every goal in the water sector. They
are absolutely vital for a reliable and sustainable water supply, environmental protection, operating a
sustainable business model, building and maintaining assets, delivering value-for-money investment
in vital water infrastructure and most importantly, community health and safety.

The potential for any failings to become political issues overnight has been demonstrated many times
in NSW over the past 12 months. In early 2020 the state was facing a record-breaking drought, and
just this week we have been impacted by record rainfall and devastating floods.

Decisions made at times of perceived crisis are influenced by public perception and less likely to be
evidence-based or cost-effective. When this happens, it is critical that all organisations within the water
sector have the in-house capacity to make informed judgements and assessments and a reputation for
making sound decisions.

The ongoing push for outsourcing throughout the public sector has reduced in-house technical capacity,
and has also seen cost blow-outs and wasteful spending. The water sector has not been immune from this
trend: Australia’s water utilities overall are failing to invest in engineering and science-based skills.

As the union representing professional engineers, scientists and technical professionals across the NSW
water sector, our submission will focus on matters relating to employment and the water sector workforce,
with a focus on the engineering, science and technical professionals. We welcome the opportunity to
provide feedback on this important work to ensure the long-term sustainability of the water sector in New
South Wales, for the public and for the employees who work within it.



RECOMMENDATIONS:

1) Improved Coordination and Consultation Across the Sector

The NSW Water sector is complex, with water management across NSW shared between Commonwealth,
State and local governments, authorities and agencies. The navigation of this industry, across various forms
of government and inter-jurisdictional bodies is understandably complex, and has led to poor coordination
and communication between agencies. This lack of coordination has, at times, resulted in health and
security issues.

We welcome the Government’s commitment to improving strategic planning and delivery of infrastructure
across the sector (p.36) and we note that this cannot be achieved without also improving the coordination,
communication and consultation that occurs between all water sector organisations.

The Draft Strategy states that a Water Sector Leadership Group has been established, to lead improved
coordination across the sector. This Group consists of representatives of Department of Planning, Industry,
and Environment — Water, NSW Treasury, Sydney Water, Hunter Water and WaterNSW. However, this
Group does not include a representative from the NSW local government industry.

Local Government plays a wide range of roles in water infrastructure, beyond the development and
provision of local water supplies. These include strategic planning, funding and business performance,
plumbing and drainage regulation, public health and environmental standards and the catchment
management processes. There are 89 local water utilities (LWUs) operating within NSW local
government.

Improving coordination across the sector must start at the top, and the Water Sector Leadership
Group should contain representatives from across the whole water industry — including local
government. Decisions made by this group will impact local government and it is imperative that the
industry is engaged in these discussions.

2) Invest in Regional Workforces to Reduce Water Service Risks and
Support Resilient Regional Towns and Cities

Priority 6 of the NSW Draft Water Strategy briefly identifies some key actions that the Government
proposes will “support resilient, prosperous and liveable cities and towns”. Improving the liveability
and resilience of our cities is of key importance to Professionals Australia and our members — many of



whom work in these regional towns and cities. Ensuring the sustainability and resilience of these
towns is key not just to the local economies, but to water supply across the state.

There are 89 local water utilities (LWUs) operating within NSW local government, either general
purpose councils or special purpose county councils. Many of these LWUs face challenging conditions,
with drought, flood and climate variability all affecting water availability. However, the climate alone
is not the only risk to water service in these regional towns.

As the Draft Strategy notes (p113), the remoteness and low population density of some regional towns
can contribute to skills shortages, particularly of the professional engineers and scientists required to
maintain town water infrastructure. Many LWUs have difficulty attracting and retaining suitably
qualified and experienced staff to fill critical roles within their business, especially in the technical
professional areas. As identified by the Government (p116), whilst this can be due to the remoteness
and scale of some regional towns, it is largely due to a LWU’s capacity to offer appropriate
remuneration or career progression opportunities.

We welcome Action 6.2 Work Collaboratively With Local Water Utilities to Reduce Risks to Town
Water Supplies, particularly the commitment to improving councils’ ability to manage strategic water
priorities and risks. In our view, improving organisational arrangements and reducing risks to town
water supplies must include discussions around how LWUs can be supported in attracting and
retaining in-house technical professional staff.

We note that Action 6.3 A New Town Water Risk Reduction Program details plans to implement a
two-year Town Water Risk Reduction Program in partnership with councils and local water utilities. It
is suggested that the program will, among other things, “identify potential options to address skills
shortages in the sector”. The Local Government Engineers’ Association (LGEA) division of Professionals
Australia has undertaken significant research and advocacy around the skills shortage of engineering
professionals in NSW local government for many years. We have significant value to add to these
discussions and we look forward to working with the Government on the rollout of that program.

Whilst we welcome discussion around how local water utilities and councils can be better supported
in attracting and retaining technical professionals, which in turn will assist in improving the
management of strategic water priorities and risks, we must note that the resilience and sustainability
of regional towns relies heavily on investment in local careers and homegrown expertise. We hold
concerns that both Action 6.5 and Action 6.9 identify aims to increase private sector involvement in
the supply of water and wastewater services, though the details on how the Government intends to
facilitate that are quite limited.



Specifically, Action 6.9 Enable Private Sector Involvement in the NSW Water Sector identifies an
intention to support involvement of the private sector in the supply of water and wastewater services.
Whilst there are no details provided on the reforms the Government intends to make to the Water
Industry Competition Act 2006 in order to achieve this goal, we must caution an approach that
suggests private sector involvement is the solution to water servicing issues in regional towns.

It is our view that the key to reducing water service risks in regional towns, and ensuring these towns
are resilient, liveable cities, is investment in a well-resourced, appropriately experienced professional
workforce. Local jobs, appropriate remuneration and clear career paths will assist in LWUs in tackling
challenges such as skill shortages. We look forward to working with the Government on this matter.

3) Increase Internal Technical Capacity and Ensure the Water Sector
Agencies/Authorities are Informed Purchasers

One of the most serious and significant responsibilities of water sector organisations is the
management of complex infrastructure. Effective infrastructure investment and maintenance is vital
to preserving the quality of our water supply and waste water services. Additionally, infrastructure is
also one of the largest costs faced by these organisations, making efficient and informed investment
all the more important. Engineers play an essential role in Australia’s national infrastructure delivery
and management processes, however, government agencies and private consultants are increasingly
pointing to a lack of engineering resources in the public sector as a driver of waste.

It is clear that engineers provide significant value to the public sector, enabling the effective
management of our most important assets. However, the value provided by engineers could be more
significant. Greater investment in the engineering capability of the water sector has the potential to
deliver enormous value for the economy, through better infrastructure, cost savings and reduced
waste.

With de-engineering and a move towards greater use of external expertise, decision making will be
more heavily reliant on the advice of external parties. While there is certainly a place for engineering
consulting services, these should complement a well-informed, well-skilled in-house base of
engineering capability. Without a strong level of in-house engineering skill, the accurate scoping and
purchasing of consulting services becomes increasingly difficult, as there is a lack of understanding of
the systems and processes to guide procurement.

Priority 7 of the NSW Draft Water Strategy identifies the Government’s intention to enable a “future
focused, capable and innovative water sector”. Innovation is at the heart of what engineering
professionals do best. While there is a significant body of evidence to demonstrate the value that



engineering creates in the wider economy, it’s also essential that the productivity and innovation
advantages which engineering delivers at the enterprise level are clearly understood. Organisations
with a strong engineering capability outperform those that don’t on the innovation front with existing
engineering expertise being the first port of call for companies looking to innovate.

To enable a “future focused, capable and innovative water sector”, the Government must ensure that
all water sector employers have appropriately resourced engineering and technical professional
workforces. Without appropriate in-house expertise, the water industry exposes itself to great risk.

Action 7.3 Invest in Water Sector Workforce and Capability identifies that the Government will work
collaboratively with LWUs to understand skills shortages and the types of initiatives required to
address these, but it does not mention other water sector organisations. The shortage of engineering
expertise is not an issue for LWUs alone, but one experienced by the whole water industry. We urge
the Government to ensure all water sector employers have appropriately resourced engineering and
technical workforces. This can only be possible through appropriate investment in this workforce,
including education and continuing professional development.

As identified in the Draft Strategy, any investment in the water industry workforce must include
specific investment in the youngest section of the workforce. Professionals Australia welcomes the
commitment at Action 7.3 that the Government will invest in cadet and graduate programs.
Professionals Australia has been a strong advocate for investment in cadets and graduates for many
years, and we welcome the opportunity to work with the Government on the development of
appropriate cadet and graduate programs across the water sector. The existence of career paths is
key to the attraction and retention of technical professionals.

4) Consult Further Regarding Private Sector Involvement

The strategy paper makes regular reference to the Government’s consideration for private sector
involvement, however, the paper does not expand on what that involvement might look like. We have
identified a suite of considerations above in relation to the role of engineers, scientists, professional
and technical staff within the various public sector employers across NSW. It is necessary that
technical capacity be increased and regional employment secured. A genuine collaboration with
aligned interests currently exists across the state government sector which is evidenced by the Water
Sector Leadership group. A leadership group of this kind enables responsive, strategic and well
developed plans for the short and long term and is most suitably structured because of their
connection as public sector businesses and employers.



Professionals Australia envisages we will have further contributions to provide if and when a clearer
private sector proposal is released for consultation. Any proposal for private sector involvement must
be accompanied by discussions with all employee stakeholders to mitigate any potential impacts on
the current workforce and to ensure generous employment protections are established.

CONCLUSION:

Professionals Australia will have significant further contributions to provide once a detailed proposal is
released for consultation. Professionals Australia have a keen interest in ensuring the invaluable work of
engineers, scientists and professional staff across the water sector in NSW is acknowledged and amplified
and that the direct employment of our members remains secure into the future.

It is vital that investment in and development of the capability of engineers, scientists and professional
staff is accompanied by the growth in their representation across the industry. The work performed by
engineers, scientists and professional staff across all areas of the public sector is fundamental to any
strategy regarding the precious resource that is our water in NSW.





