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1 About the project

Located in far-western NSW, the Nyngan to Cobar (N2C) system comprises of:
e approximately 130 km of two parallel pipelines between Nyngan and Cobar
e pump stations at Nyngan, Hermidale and the Cobar Storages
e apipeline between Cobar and the Cobar Storages.
The two parallel pipelines are:
e 1964 pipeline

300-mm mild-steel, cement-lined (MSCL) pipeline that was originally 130 kilometres long. In
2018, approximately 30 km of this pipeline was replaced from Nyngan with a newly built 375-
mm pipeline that connects to the old 300-mm pipeline approximately 13 kilometres before
Hermidale.

e 1983 pipeline

The other parallel pipeline, built in 1983, is a 375-mm ductile-iron, cement-lined (DICL)
pipeline over the entire length of 130 kilometres between Nyngan and Cobar.

The line between Cobar and the Cobar Storages is an asbestos cement (AC) pipe of varying
diameters between approximately 100 mm and 300 mm, which allows water to flow to the storages
or to be pumped back to the Fort Bourke Balance Tank for flow balancing. It also covers water
demand when the N2C pipeline is not functional.

Figure 1 provides context.

Figure 1 - Context map

The N2C system is operated by the Cobar Water Board (CWB). It is essential for supplying water to
Cobar, local industries and mining operations. The mining sector in this region contributes $1.4
billion in Gross Domestic Product annually to the economy, $39 million in royalties to the NSW
government, and employs over 1,400 people. Without a reliable water supply, the viability of the
mining sector and the broader regional economy is at significant risk.
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CWB currently operates the system at reduced capacity due to the deterioration of key
infrastructure elements, including the pump stations and the pipeline. The aging system
experiences increasing rates of failure and escalating maintenance costs, sometimes resulting in
restricted water supply to regional water users. The reduced capacity might also inhibit potential
future growth and economic development in the region. CWB does not have the financial resources
to upgrade the N2C system.

The N2C project proposed in the Business Case seeks to address these issues by replacing and
modernising the failing infrastructure. The project comprises two stages, each targeting critical
system elements:

e Stage 1: Replacement of pump stations at Nyngan and Hermidale to address immediate
critical risks of failure. Stage 1 was considered by NSW Government to be urgent and ‘no
regrets’ works. It is fully funded, with $51.8 million secured, and construction will commence
in mid-2025.

e Stage 2: Replacement of the pipeline, including surge and break tanks and the Cobar
Storages pump station, to restore full system capacity, reliability and resilience. The
expected cost for Stage 2 is $329 million on a nominal basis.

Stage 1 addresses immediate critical risks of failure at the pump stations, improving their reliability
and maintaining access to water for current customers. Hence, a decision was made to fund this
stage separately.

Progression of Stage 2 of the N2C project would realise opportunities to:

e address the flow limitations and pressure constraints of the pipeline, resulting in improved
water delivery and reduced water restrictions

e improve Cobar Storages Pump Station’s reliability and flow capacity

e improve the system’s capacity to meet current and future water demands, including to support

potential future economic growth and regional development
e reduce the cost of operations and maintenance
e improve the quality of water supplied to the Cobar Water Treatment Plant.

Figure 2 illustrates the key infrastructure components of the N2C system.

Nyngan to Cobar Pipeline Project - Summary Business Case
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Nyngan to Cobar Pipeline Project - Current Supply Storage and Distribution
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2 Strategic alignment and context

The project aligns with the following Australian and NSW government strategies and policies:

Acts, legislation or commitments
e National Water Initiative
e National Water Grid Authority
e Murray Darling Basin Plan

e Macquarie-Bogan Unregulated Rivers Water Sources Water Sharing Plan 2012

Policies and plans
e NSW State Infrastructure Strategy 2022-2042
e NSW Water Strategy
e Macquarie-Castlereagh Regional Water Strategy
e Western Regional Water Strategy
e Macquarie-Castlereagh Long-Term Water Plan
e NSW Regional Economic Development Strategies
e NSW Aboriginal Water Strategy
e NSW Groundwater Strategy

Other supporting plans and priorities
e Integrated Water Cycle Management Strategy

e Town Water Risk Reduction Program

Nyngan to Cobar Pipeline Project - Summary Business Case
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3 Project need

The current N2C system provides critical water supplies to the local residents, businesses, and
surrounding communities. It is the sole water source for Cobar and the surrounding towns. It also
provides essential water for local mining operations. Failures experienced in the current system
highlight the vulnerability of the local water supply. This is constraining current economic activity
and is impeding future investment in the local economy. The increased likelihood and severity of
failure demonstrates the immediate need to improve water reliability, quality and resilience for the
local users and stakeholders.

The problem statements the N2C project seeks to address are:

Problem Statement 1:

Problem Statement 2:

Problem Statement 3:

Problem Statement 4:

threaten the viability of Cobar town and its mines

human life

Regular pump station and pipeline failures diminish water reliability and

The current infrastructure and safety non-compliances pose a threat to

The current system can only operate at a reduced capacity, restricting

current water supply and hindering the region’s ability to scale and grow

with unsustainable and rising operating costs.

Local financial capacity is insufficient to fund these upgrades, leaving CWB

Figure 3 illustrates the project problem statements, objectives, opportunities and consequences of

deferral

Problem
Statement

Project
Objectives

Opportunity

Consequences
of Deferral

Problem 1

Regular pump station and pipeline
failures diminish water reliability
and threaten the viability of Cobar
town and its mines.

Address pump station and pipeline
failures to provide greater water
reliability and availability to Cobar
town and its mines

Upgrade Hermidale and Nyngan
pump stations to reduce system
disruptions caused by (2 of 3)
pump station failures

Upgrade pipeline and Cobar
Storages pump station to reduce
system disruptions caused by asset
failures

Ongoing risks of system failures
compromise water reliability and
threaten the viability of Cobar
town and its mines.

Problem 2

The current infrastructure and
safety non-compliances pose a
threat to human life.

Eliminate risks to human life and
meet current safety standards

Address safety risks and adhere
to current safety standards

Prolonged operational health and
safety risks could result in severe
accidents and endanger lives

Problem 3

The system can only operate at a
reduced capacity, restricting
current water supply and
hindering the region’s ability to
scale and grow.

Support current water demand
and accommodate future
economic growth and regional
development

Enable the system to operate at
designed capacity to support
current water users

Enable growth and attract
investment by ensuring water
reliability and increased water
availability

Ongoing water supply
restrictions will result in long-
term economic losses and hinder
regional development.

Problem 4

Local financial capacity is
insufficient to fund these
upgrades, leaving Cobar Water
Board with unsustainable and
rising operating costs

Implement cost-effective
solutions to reduce system
operational and maintenance
expenses

Upgrade 2 of 3 pump stations to
reduce system operating and
maintenance costs associated
with pump station failures

Upgrade pipeline and Cobar
Storages pump station to reduce
system operating costs
associated with asset failures

Continually rising costs will
continue financial strain on
Cobar Water Board and delay
critical issue resolution

Figure 3 - N2C pipeline project problem statements, objectives, opportunities and consequences of deferral
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OFFICIAL: Sensitive - NSW Government



OFFICIAL: Sensitive - NSW Government

4 Project objectives and design

4.1 Objectives

The primary objectives of the N2C pipeline project are:

1. The project seeks to address pump station and pipeline failures to provide greater water
reliability and availability to Cobar town and its mines

Stage 1 seeks to address this objective by replacing two pump stations at critical risk of
failure.

2. The project aims to eliminate risks to human life and meet current safety standards

Stage 1 seeks to address this objective by replacing two pump stations at critical risk of
failure, with modern safety standards incorporated into the design process.

e The project seeks to support current water demand and accommodate potential future
economic growth and regional development

This includes improving future resilience against the impacts of climate change. The design
will consider climate change impacts to assist in future-proofing the pipeline and pump
stations to further bolster resilience.

3. The project proposes to implement cost-effective solutions to reduce system operational
and maintenance expenses.

This will reduce CWB’s exposure to ongoing and increasing costs associated with maintaining
the current system.

Further detail regarding the objectives is provided in Figure 3.

4.2 Design

Concept design and environmental planning approval works were completed for both Stages as part
of the Business Case process. Detailed design is now being completed for Stage 1.

The N2C pipeline project comprises of the following design elements:

421 Stagel

e Replacing the Hermidale Pump Station with 3 x 500 kW pumps to provide a maximum flow
rate of 245 L/s

e Upgrading the Nyngan pump station with 4 x 30 kW pumps at the Low Lift and 4 x 400 kW
pumps at the High Lift to provide a maximum flow rate of 290 L/s.

e Installation of telemetry for all instrumentation at the pump stations.

Nyngan to Cobar Pipeline Project - Summary Business Case 9
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422 Stage?2

e Replacing the remaining 100 km of existing 300 mm MSCL pipeline with a 375 mmm DICL
pipeline, continuing from the previous 30 km of pipeline replacement completed in 2017

e Replacing the existing 10 km of 300 mm and 375 mm AC pipeline from the Fort Bourke
Balance Tank to Cobar Storages with DICL pipeline

e Replacing the Cobar Storages Pump Station with a Low Lift Pump Station with 3 x 18.5 kW
pumps and a new High lift Pump Station with 3 x 150 kW pumps to provide a maximum flow
rate of 180 L/s, to return settled water from the Cobar Storages to Peak Mine and Fort
Bourke Balance Tank

e Installation of new Mine Pumps within the new Cobar Storages Pump Station

e Replacing the pipelines between Fort Bourke Balance Tank and the Cobar Storages with 10
km of new 450 mm and 375 mm dual pipeline, in order to enable bi-directional flow

e Decommissioning the two existing surge tanks between Nyngan and Cobar and replacing the
Mount Boppy surge tank to meet the increased hydraulic capacity of the system

e Construction of a new balance tank at Fort Bourke to enable separation of raw water and
settled water from the Cobar Storages

e Upgrading the valving of the existing Fort Bourke Balance Tank to improve operability and
enable flow diversion

e Modification of Tritton Mine offtake to suite the new pipeline to improve operational
operability and automation.

Figure 2 illustrates the N2C system and staging.

4.3 Capital and operational cost

Cost estimates for the project were developed using a multi-step process and informed by recent
procurements and confirmed costs across the current water infrastructure delivery portfolio. The
steps taken include:

e Stepl: Determination of base estimates and contractor factors
e Step2: Determination of client and engineering costs

e Step 3: Determination of contingency level

e Step 4: Determination of cash flow and escalation

e Step 5: Validation of costs via independent review.

A summary of capital (CAPEX) and operational expenditures (OPEX) is provided in Table 1. The OPEX
Base Case refers to CWB continuing to operate the existing N2C system as it is, with maintenance
and repairs only. The preferred option refers to the completion of Stage 1 and Stage 2 of the project.

Completion of Stage 1 will see a decrease in maintenance and repair costs currently associated with
the Nyngan and Hermidale pump stations which are at critical risk of failure.

Nyngan to Cobar Pipeline Project - Summary Business Case 10
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Table 1 - N2C project CAPEX and OPEX estimates

CAPEX Stage 1 Cost (SM) | Stage 2 Cost (SM)

(nominal) estimate estimate

CAPEX 56.0 219.9
Contingency 1.7 70.9
Escalation 3.9 38.6
Outturn Cost 74.0 329.4
OPEX (annualised 100-year, 2023 real) Cost (SM) estimate
OPEX Base Case Total 16.6
OPEX Preferred Option 1.25

4.3.1 Construction costincreases

The project includes a significant cost escalation over works completed previously by CWB to
replace the first 30km section near Nyngan. The reasons for the cost escalation are rising
construction costs, and a much greater scope and complexity of work than was undertaken for the
first 30km of pipeline replacement.

In 2018, CWB replaced the 30km section (Ch0.00 to Ch30.00 approx.) near Nyngan for a contract
value estimated at SOm (CWB data). It is assumed that this was the Contract price for construction
and excludes any owner’s costs incurred by CWB. The replaced section was pipe laying only - it did
not include valves and connections for servicing and maintenance. The initial 30km of pipeline was
replaced in favourable geotechnical conditions.

The scope of Stage 2, as detailed in Section 4.2.2, including replacement of 120km pipelines, the
replacement of pump stations and balance tanks throughout the network, and the installation of
telemetry and control, is a significant scope increase compared to only replacing a smaller section
of pipeline.

The geological conditions closer to Cobar are not as favourable as those experienced near Nyngan.
Constructing works in the Cobar town also carries a higher degree of management. These matters
have been considered when assessing production rates in the latest estimate.

Since 2018 there have been significant escalations in construction costs across all infrastructure in
NSW and in Australia. Comparing the estimated unit rates in the 2018 work completed by CWB vs
the Stage 2 CAPEX estimate (2023), 375mm DICL pipe supply and lay direct construction rates have
increased by over 30%.

Nyngan to Cobar Pipeline Project - Summary Business Case 1
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5 Options identification and assessment

5.1 Shortlisted options

Identifying and assessing options for the project has been a multi-stage, iterative process that has
involved direct engagement with key stakeholders. A technical feasibility review was undertaken on
the long list of options to inform the short list.

While the short list included both infrastructure and non-infrastructure options, it was identified that
non-infrastructure options should be discounted due to practicality, ability to meet demand
requirements, and cost.

Four options were shortlisted as per Table 2.

Table 2 - shortlisted project options

Option 2 Replacing the existing 300 mm diameter pipeline from Nyngan to Fort Bourke and
pump stations at Nyngan and Hermidale

Option 2a Replacing the existing 300 mm diameter pipeline from Nyngan to Fort Bourke,
Cobar Storages Pipeline and pump stations at Nyngan, Hermidale and Cobar
Storages

Option 3 Replacing the existing 300 mm diameter pipeline from Nyngan to Fort Bourke with
new 375 mm diameter pipeline and pump stations at Nyngan and Hermidale

Option 3a Replacing the existing 300 mm diameter pipeline from Nyngan to Fort Bourke with
new 375 mm diameter pipeline, existing Cobar Storages 300 mm and 375mm
diameter pipelines with new 375 mm and 450 mm pipelines and pump stations at
Nyngan, Hermidale and Cobar Storages

5.2 Final Business Case

The shortlisted options were considered against a base case of a ‘do minimum’ approach. The ‘do
minimum’ approach involves the continuation of current operational procedures by CWB including
priority maintenance of failed pipes and pump stations, requiring significant maintenance
expenditure to maintain a lower (and declining) standard of service.

A multi-criteria analysis, combining qualitative and quantitative metrics, was used to assess each
option. The analysis included workshops with engineering experts, water investment and economic
analysts, environmental and heritage consultants, the project team, local stakeholders and CWB
representatives. The criteria considered were:

e Supply reliability e Environmental and Heritage Impact
e Water Quality e Safety and Compliance.
e Whole of Life Cost

Nyngan to Cobar Pipeline Project - Summary Business Case 12
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This analysis determined that Option 3a was the preferred option.

5.2.1 Infrastructure condition assessment

The condition of both N2C parallel pipelines was examined at four excavated exposure sites in areas
with known clusters of failures.

The 300-mm pipeline built in 1964 suffers from increasing failures due to external corrosion caused
by a premature failure of the corrosion protection system, combined with a corrosive environment.
Figure 4 illustrates an example failure.

Figure 4 - 1964 300 mm pipeline failure at joint (2012)

The 375-mm pipeline built in 1983 is also experiencing some localised corrosion and occasional
failures, however these are in keeping with expected asset maintenance requirements. The
assessment deemed the pipeline to be in good condition, with an estimated remaining service life of
up to 50 years.

The need to bypass the failing Hermidale Pump Station increases pipeline pressure and increases
the risk of pipeline failure in both parallel pipelines. This is currently being mitigated by reducing
output from temporary pontoon pumps at Nyngan, which reduces water supply to Cobar.

It is expected that continued operation and maintenance of the existing parallel pipelines will
continue to supply safe and secure water to Cobar for more than a decade.

5.2.2 Commercial and financial structure

The Department of Climate Change, Energy, Environment and Water (DCCEEW) is the agency
responsible for the development and delivery of the N2C project. Delivery model options analysis
determined that a staged approach to the project was optimal, with Stage 1 currently fully funded
and addressing critical risks of failure at the pump stations at Nyngan and Hermidale.

CWB is the assumed owner and operator of the project, with proposed assets to be transferred to
CWB upon commissioning.
5.2.3 Capacity to contribute

As part of the Infrastructure NSW Gateway 2 Assurance Review for the project in August 2022, it
was recommended that the Business Case include analysis of future cost sharing between the

Nyngan to Cobar Pipeline Project - Summary Business Case 13
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Government, CWB and beneficiaries. NSW Treasury advised that capital contributions from the
Cobar mines towards Stage 2 should be investigated.

Residential customers were assessed as having little capacity to pay for the capital upgrades
through their fixed charges.

Active engagement occurred to assess the willingness of the mines to contribute to costs. Key
feedback included:

e Overall unwillingness to contribute to capital costs, citing existing financial commitments
through mining royalties and payroll taxes paid to government. In 2018/2019 the mining
industry in Cobar contributed almost S39M to the NSW Government in royalties

e General position from the mines that government programs designed to support regional
infrastructure, such as the Resources for Regions fund, should bear the costs

Highlighting the role of the mining industry as a significant employer in the local community and as
a major contributor to the economy.

5.2.4 Costrecovery
Cost recovery is not considered viable for the project, given:
e the capacity of CWB to fund capital works
e the capacity of end users to pay via increased water rates

e unwillingness of the mines to financially contribute, as ascertained through the industry
engagement process and associated sensitivities outlined above.

As such, for the project to proceed it would need to be wholly government funded.

5.2.5 Stakeholder engagement

Key stakeholders have expressed their understanding of the importance of this project and
emphasised the urgency of replacing key infrastructure to address water security and reliability
issues in the region.

Key themes identified throughout engagement and integrated into the project planning include:
1. Support for infrastructure upgrades

Local procurement and employment opportunities

Environmental and cultural considerations

Water licencing and security

Education and training opportunities

S T

Community safety and aesthetics.

Nyngan to Cobar Pipeline Project - Summary Business Case 14
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6 Cost and Economic evaluation

6.1 Evaluation

The economic evaluation estimates the economic, social and environmental costs and benefits of
the project in monetary terms. It evaluates:

e project options by undertaking economic cost-benefit analysis consistent with the relevant
guidelines

e the financial viability of the base case and project options, including the estimated impact to
the whole-of-Government budget.

6.2 QOutcomes of the Analysis

The analysis completed in the Business Case concludes that:

e the preferred option provides a benefit cost ratio greater than one and a positive net present
value. These results are driven by significant mining benefits, avoiding base case OPEX, and
avoided water restrictions

e while the N2C pipeline project is both technically feasible and economically viable,
significant project cost escalations combined with current economic and fiscal conditions
and the lack of any co-contribution/willingness to pay from the mines, means that any
investment decision for Stage 2 should be deferred.

Stage 1 was considered by NSW Government to be urgent and ‘no regrets’ works. It is fully funded,
with $51.8 million secured, and construction will commence in mid-2025. While Stage 2 is on hold,
the NSW Government remains committed to Cobar’s long-term water security and will continue
working on sustainable solutions for the region.

Nyngan to Cobar Pipeline Project - Summary Business Case 15
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/ Deliverability

/.1 Procurement

The Procurement Strategy for the N2C project applied the following main principles:

e Concept design and environmental assessment via Review of Environmental Factors has
occurred for both Stage 1 and Stage 2

e Deliver the project in stages aligned to funding provided for Stage 1 (pump stations at
Nyngan and Hermidale) and future funding request for Stage 2

e Deliver Stage 1 as a single Design and Construct package, based on the concept design
e Packaging of Stage 2 contract scope to:

o Allocate design and construction risks to the most appropriate parties

o Minimise disruption to existing pipeline operations

o Ensure efficient utilisation of resources

o Ensure that the scope will be undertaken by the best-qualified participants on the
best available terms whilst supporting local industry and indigenous business
participation

o Provide outcomes that facilitate effective post award contracts administration

including supplier performance management.

In October 2024, following a rigorous procurement process, Diona Pty Ltd were awarded a Design
and Construct contract to deliver the Stage 1 works. Detailed designs are currently progressing, and
construction is expected to commence in mid-2025.

/.2 Construction methodology and timelines

A structured and planned approach is being implemented by the design and construction contractor
to deliver Stage 1 efficiently and effectively. The construction schedule outlines the step-by-step
process of project delivery, including:

e site investigations

e detailed design development
e site preparation

e construction activities

e commissioning and handover.

It incorporates safety measures, task sequencing, and coordination with key stakeholders to
minimise disruptions and ensure regulatory compliance.

To support this, the DCCEEW-Water Group is actively engaging in design discussions with the
contractor and the Asset Owner (Cobar Water Board), considering site conditions and timelines to

Nyngan to Cobar Pipeline Project - Summary Business Case 16
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ensure quality and reduce risks. Several management plans have been reviewed to guide project
delivery, including the Safety Management Plan, Aboriginal Participation Plan, Design Management
Plan, Quality Management Plan, and Environmental Management Plan.

Figure 5 provides the high level schedule and is indicative of the systematic approach to delivery
adopted for Stage 1.

Figure 5 - Stage 1 high level schedule

REF determination g « o ntract Award C ion of Handover
Aug2024 Qgct2024 Today Jan 2026 Sep 2026
v

2022 | 2023 | 2024 | 2025 |’oze *
a4 | @2 |aa |@2 | a4 [ a2 |aa |2

Procurement Process for D&C Contract

Procurement

Land Acq

Nyngan Low Lift Pump Station & Nyngan High Lift
Pump Station and Intake tank

Demolition of existing building

Hermidale Pump Station and Intake tank ! Test & Comm

Demob
|

Defects List & QA Handover

Aug2026 ) Practical Completion

Hand Overto CWB

Early schedule estimates for Stage 2 placed overall construction at 38 months to complete. While
Stage 2 construction methodology would be further developed through detailed design and in
collaboration with a construction contractor, in general terms it would involve:

e Detailed design and final approvals

e Site mobilisation, including water quality testing, geotechnical works and any access works
required

e Interface with existing N2C system, including works completed under Stage 1, with varying
degrees of complexity, and potential impacts to the ongoing operation of the N2C system

e Construction works including:

o Pipelines across varied geotechnical conditions and gradients, with associated varying
degrees of complexity

o Pump station works at the Cobar Storages Pump Station, including installation of new
Mine Pumps within the new Cobar Storages Pump Station

o New balance tank at Fort Bourke

o Decommissioning the two existing surge tanks between Nyngan and Cobar and
replacing the Mount Boppy surge tank to meet the increased hydraulic capacity of the
system

o Valve works to improve operability and enable flow diversion

Nyngan to Cobar Pipeline Project - Summary Business Case 17
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o Modification of Tritton Mine offtake to suit the new pipeline to improve operational
operability and automation

e Any enabling works, including electrical, water and sewerage network interfaces

e Testing, commissioning and handover.

/.3 Risk management

7.3.1 Risk management approach

The project’s approach to risk and opportunity management aligns with the NSW DCCEEW Water
Group’s Risk Management Framework, which has been guided by ISO31000:2018 and the NSW
Public Sector’s Internal Audit and Risk Management Policy. This framework uses a three lines
approach and requires each project to develop a tailored Project Risk Management Plan.

Risks have been identified, assessed and managed in a detailed project risk register to support
project development. A high-level Quantitative Cost and Schedule Risk Assessment (QCSRA) was
conducted internally through a series of workshops in Q4 2024 to establish risk adjusted cost and

schedule estimates for the project. Additionally, targeted risk workshops and monthly reviews have

been conducted to update the project risk register throughout the development of the project, and
these reviews will continue throughout delivery to update and mitigate risks based on their current
risk evaluations.

Figure 6 - Risk management activities over the project lifecycle
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7.3.2 Key project risks and issues

A Project Risk Register has been developed that captures both risks, opportunities and transitions
materialised risks into issues to be managed in the register. The risk management process has
identified and applied mitigation strategies that have successfully been implemented to reduce risk
across the project. Early risk identification has enabled the project to engage with key stakeholders
to discuss and raise issues and concerns transparently and work together to mitigate impacts to the
project.

Key risks and issues that have influenced the project include:
e Cost estimation and construction cost escalation

Requirement for detailed project understanding and sufficient progression of design and
environmental approvals to inform robust cost estimates, combined with across-the-board
increases in construction costs experienced for all infrastructure projects in recent years

e Land access
Project complexities associated with land access, construction and operational agreements
e Funding approval processes and uncertainties

Availability of adequate funding to meet project needs in a fiscally constrained environment.

8 Conclusion

Construction of new pumping stations at Nyngan and Hermidale (Stage 1) was considered by NSW
Government as urgent and ‘no regrets’ works. It is fully funded and will address currently identified
critical points of failure, thereby improving water reliability for Cobar region.

The condition assessment of the existing pipeline indicates that continued operation and
maintenance of the existing N2C system assets, when combined with the completion of the Stage 1
pumping station replacements, will improve water reliability and continue to supply safe and secure
water to Cobar for more than a decade.

While Stage 2 of the N2C pipeline project is technically and economically viable, significant project
cost escalations combined with current economic and fiscal conditions, means that any investment
decision for Stage 2 should be deferred.

The NSW Government remains committed to Cobar’s long-term water security and will continue
working on sustainable solutions for the region.

Nyngan to Cobar Pipeline Project - Summary Business Case 19
OFFICIAL: Sensitive - NSW Government



