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1 Executive summary

The Tamworth Advanced Water Treatment Plant Project, led by the Water Group within the NSW
Department of Climate Change, Energy, the Environment and Water, is focused on enhancing long-
term water security for Tamworth communities, businesses, and the environment.

The NSW and Australian Governments are jointly funding $6 million to develop a full business case
for the project, with the Australian Government contributing through the National Water Grid Fund.

Water is one of our most valuable natural assets. We recognise that the most effective way to
successfully manage water is by collaborating with our stakeholders and the greater community.

We are committed to developing and maintaining respectful, trusted, and collaborative relationships
with our stakeholders and communities to ensure the best outcomes for water infrastructure
projects.

We are providing a variety of opportunities for engagement with First Nations communities, local
councils and utilities, residents, businesses, and the wider public.

Overall, there was strong community support for the Tamworth Advanced Water Treatment Plant,
with feedback indicating positive sentiment towards the project’s intent and long-term benefits. Our
community and stakeholders acknowledged the need to secure Tamworth’s water future and
reduce dependence on rainfall, especially considering recent droughts and increasing demand. Key
themes from engagement activities include:

e cultural and community backing
e water security

e water equity and allocation

e environmental sustainability

e industrial contribution

e recycled water

e water quality

e climate resilience

e alternative infrastructure options.

2 Introduction

2.1 About this report

This report provides an overview of community and stakeholder feedback on the key elements of
the Tamworth Advanced Water Treatment Plant Project, received between October 2024 and
August 2025.
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The purpose of this report is to outline feedback from key stakeholders, First Nations and the
broader community on the initial investigations that were explored during preparation of the Full
Business Case.

The report includes:
e anoverview of the engagement process and participation by community and stakeholders

e asummary of what we heard on the proposed project and our responses to the feedback
received.

2.2 Background

The NSW Department of Climate Change, Energy, the Environment and Water is developing a full
business case for the Tamworth Advanced Water Treatment Plant Project. This involves detailed
planning, technical assessments, and broad consultation to ensure optimal environmental outcomes
and infrastructure solutions to support a growing regional economy.

The infrastructure required to support the proposed project would include:
e a water treatment plant

e brine concentration process and brine/salt lagoons

e purified water reservoirs

e pipeline and pump stations

e power supply upgrade.

If the proposed project proceeds, it will recycle up to 12 megalitres a day of wastewater from
existing and potential food industry facilities.

The recycled water will be used by food industry facilities to substitute their existing demand.

2.3 Engagement overview

The department’s Water Group is committed to building and maintaining respectful, trusted and
collaborative relationships with our communities and stakeholders to ensure water infrastructure
projects achieve the best possible outcomes.

During this phase of engagement, we have provided a wide range of opportunities for communities
and stakeholders, including First Nations communities, to engage with us and provide feedback on
the project as we progress the development of the Full Business Case.

Tamworth Advanced Water Treatment Plant Project 5
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2.3.1 Communications and engagement snapshot from October 2024 -
February 2026
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2.3.2 How and who we engaged

Activity Description Stakeholders Key
metrics

Oct/Nov 2024 Briefings Individual online e Local Members of | 3 briefings

MP briefings Parliament
Oct/Nov 2024 Meetings Discussions with o First Nations 30
ongoing (as First Nations organisations, discussions
required) community Elders, groups and

individuals

Ongoing Meetings NSW Government | e NSW Government | 7 meetings

Agency meetings agencies
Oct/Nov 2024 Meetings In person and e Tamworth 50
ongoing online meetings regional Council meetings
(fortnightly/weekly)

Tamworth Advanced Water Treatment Plant Project
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Activity

Description

Stakeholders

Key
metrics

with Tamworth
Regional Council

Shoppingworld

Ongoing 2024 Meetings Stakeholder online Landholders 2 meetings
and ”_1 person Environmental
meetings organisations
Agricultural
advocacy groups
Nov 2024 - Jan Meetings Industry meetings Large industry 3 meetings
2025 groups
Feb 2025 Flyers/ Notifications and Landholders 22,618
emails updates for within the flyers
potential directly footprint of the distributed
affected project 792 emails
landholders Stakeholders who | sent/ eDM
signed up to
receive ongoing
project updates
February 2025 Feedback Online survey All stakeholders 83
Survey requesting responses
feedback on the
water treatment
plant
February 2025 Irrigators Online webinar - All stakeholders 6 attendees
webinar irrigators and
water user groups
February 2025 Community | Online webinar - All stakeholders 35
webinar general attendees
community
February 2025 Community | Community All stakeholders 75
Information | information stall at attendees
Stall Tamworth
Shoppingworld
February 2025 Community | Community All stakeholders 75
Information | information stall at attendees
Stall Tamworth

Tamworth Advanced Water Treatment Plant Project
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Activity Description Stakeholders Key
metrics
March 2025 Briefing WaterNSW Namoi- | ¢ Representatives 1 meeting
Peel Customer of Namoi and Peel
Advisory Group water users
June 2025 Meetings Onling or in'person e Gunnedah Shire 6 meetings
meetings with .
. Council (x2)
regional local
councils e Liverpool Plains
Shire Council
e Narrabri Shire
Council
e Uralla Shire
Council
¢ Walcha Council
August 2025 Briefing MPs briefings e 2 lLocal Members |1 meeting
of Parliament
(MPs)
February 2026 Meetings !n person with key e Industry 2 meetings
industry
organisations

3 What we heard

3.1 First Nations engagement outcomes

As part of the Department of Climate Change, Energy, the Environment and Water’'s engagement for
the Tamworth Advanced Water Treatment Plant Project, the department held conversations with
First Nations stakeholders in Tamworth. These conversations were led by the First Nations
engagement team and included reviewing the Tamworth Regional Councils Cultural Heritage Due

Diligence Survey.

We employed a variety of opportunities including in person meetings, phone calls and emails to
engage with traditional owners and key stakeholders. Additionally, community members who were
able to attend, participated in information sessions held at the local shopping centre.

In February 2025, Registered Aboriginal Parties (RAPs) took part in the geotechnical work at a site
where Tamworth Regional Council had previously conducted a due diligence survey on in 2022.

Tamworth Advanced Water Treatment Plant Project
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First Nations themes and responses

Feedback / suggestion

NSW Government

Response

Justification

Support from
Elders

There was positive sentiment
for the Tamworth Advanced
Water Treatment Plan
location. Elders and
Traditional Owners identified
cultural materials on site
during the geotechnical
works in February 2025. They
continued to support
Tamworth Regional Councils
as the identified cultural sites
were outside the scope of
works.

We will continue to
consult with Elders and
Traditional Owners in
community on
engagement activities,
project development and
keep community
informed around
identified cultural
materials.

Stakeholder
consultation is a
mandatory
component of
developing a full
business case for
major infrastructure
investment
decisions by the
NSW Government.

This ensures
government
decisions are
informed by
community
feedback.

Opportunities
for local
employment
and
involvement

There was interest in
opportunities for community
involvement in project, should
it move forward.

We will explore pathways
to support First Nations
participation in delivery
and assessment phases,
including cultural
heritage assessments
and potential
employment
opportunities during
project delivery.

NSW Government
procurement
policies require
consideration of
Aboriginal-owned
businesses and the
employment of
Aboriginal staff for
significant projects.

3.2 Engagement outcomes

In addition to First Nations engagement, this section provides a summary of the sentiment and

feedback received on the key elements, proposals and issues surrounding the Tamworth Advanced

Water Treatment Plant project from all other stakeholders.

This feedback includes online survey submissions received, key support, key concerns and
guestions and comments made in meetings and at engagement events with departmental staff.

What we have heard is used to inform the development of the full business case.

Key themes emerging from community feedback include:

Tamworth Advanced Water Treatment Plant Project
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e cultural and community backing: general support for the project from a cultural and
community perspective.

e water security: widespread recognition that the project’s primary benefit lies in enhancing
long-term water security.

e water equity and allocation: concerns about how water will be distributed —especially
during drought —and the extent to which industry will contribute to both usage and
associated costs.

e environmental sustainability: strong support for initiatives to reduce salt discharge, manage
brine responsibly, and ensure the project aligns with sustainability goals.

e industrial contribution: calls for large industrial water users to contribute fairly to
infrastructure investment.

e recycled water: there is an opportunity to strengthen community confidence by increasing
education on recycled water processes and treatment standards, aligned to the priorities
outlined in the Recycled Water Roadmap

e water quality: clear interest in treatment of water

e climate resilience: clear interest in future-focused, climate-resilient water planning,
including support for the use of recycled water in non-potable industrial applications.

e alternative infrastructure options: some suggestions that other dam projects may offer
more suitable solutions.

Themes and responses

Feedback/ Response Justification
suggestion
Support for There was support for | This project supports Tamworth faces
broader water | the project as part of a | Tamworth's long-term critical water
security long-term sustainable | water strategy and aims to | security risks which
future for Tamworth. ensure resilience, growth, presents significant
and reduced dependence disruptions to water

Multiple respondents
referenced Port
Macquarie or
Singapore as
precedents for
recycled water.

on rainfall. service delivery and
adverse impacts to
social and economic
conditions in the
region.

Industry expressed
concern over water
restrictions and

impact on business.

Water equity Stakeholders raised Modelling on water Further modelling
and allocation | concerns about allocations and drought will be completed to
existing water resilience will be included

Tamworth Advanced Water Treatment Plant Project 10
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Feedback/

suggestion

allocations, the impact
of drought conditions,
high water usage by
chicken abattoirs, and
the need for fair and
equitable distribution
among all users.

Response

in the Full Business Case.
Considerations include
existing entitlements and
projected demands.

Justification

inform the Full
Business Case.

Industrial
contribution

Stakeholders called
for major water-
consuming industries
to make fair financial
contributions to the
project, highlighting
concerns about
equitable cost-sharing
across all user groups.

Cost-sharing models to be
explored, with industry
contributions assessed
based on usage and
benefit.

A cost-sharing
assessment is
required by NSW
Treasury to inform
investment decisions
through the Full
Business Case.

Cultural and
environmental
considerations

Stakeholders
emphasised the
importance of
respecting cultural
obligations, noting
that support for the
project was closely
linked to its potential
environmental
benefits and
alignment with
broader sustainability
goals.

Cultural assessments will
be undertaken in
partnership with local
Aboriginal groups. .

Cultural heritage
surveys are required
to ensure statutory
compliance and to
inform mitigation
strategies during
design and
planning.

Recycled
water

There was broad
community support
for water recycling,
particularly
considering climate
change and
successful
international
examples. However,
there was uncertainty
and scepticism
regarding the safety
and reliability of

Further stakeholder
engagement will take
place should the project
proceed. The NSW
Government has further
information regarding the
safety and reliability of
recycled water, including a
recycled water roadmap.

Stakeholder
engagement is a
requirement of NSW
Government in the
development and
delivery of projects.

NSW Government
has an active
program to
investigate and
promote recycled

Tamworth Advanced Water Treatment Plant Project
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Feedback/

suggestion

recycled water.
Stakeholders
emphasised the
importance of public
education to build
understanding of the
treatment processes
and the benefits of
recycled water use.

Key industry
expressed concerns
relating to export
restrictions if recycle
water was to be
implemented.

Response

Justification

water use within the
state.

Water quality -
treatment

Stakeholders
requested greater
clarity on several
technical aspects of
the project, including
the brine disposal
process, the
integration of solar
and battery backup
systems, and potential
impacts on the food
chain.

The technical design will
consider brine
management, energy
sources, and safety. The
food chain concerns will
be addressed with clear
reuse boundaries in
accordance with statutory
requirements.

Further
investigations will be
completed to inform
the technical design
and any potential
impact on the food
chain. Any future
projects must comply
with regulatory
requirements for
water quality under
relevant public
health and
environmental
legislation.

Alternative
infrastructure
options

Some stakeholders
expressed scepticism
about alternatives to
dam infrastructure,
suggesting that other
dam projects may
offer more suitable
solutions. The region’s
ongoing population
growth and
development
pressures in

Alternative water options
are noted and considered
as part of the business
case assessment.

Tamworth Regional
Council is undertaking
separate work as part of
its Water Security Plan
and considering options
not included in this
business case.

The NSW
Government requires
consideration of
alternative solutions
as part of the
business case
development
process.

Tamworth Advanced Water Treatment Plant Project
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Feedback/
suggestion

Response

Justification

Tamworth were also
noted as key
considerations.

The full business case for
the Dungowan Dam
Project concluded that the
proposal was not
financially viable and was
estimated to take more
than a decade to construct
and fill.

Climate
resilience

Stakeholders had a
clear interest in
future-focused,
climate-resilient water
planning, including
support for the use of
recycled water in non-
potable industrial
applications.

Climate change scenarios
are included in modelling
undertaken as part of the
business case process.

The NSW
Government requires
consideration the
impact of climate
change as part of the
business case
development
process.

3.3 Next steps

The next phase of the Tamworth Advanced Water Treatment Plant Project involves the submission
of the Full Business Case for investment consideration.

The Department will continue to work with local First Nations stakeholders and community to
ensure inclusive consultation throughout the business case process.

We sincerely thank all community members and stakeholders for your valuable insights,
thoughtful feedback, and active participation so far. Your contributions have played a vital role
in shaping the project’s direction, and we look forward to continuing this meaningful
collaboration as we finalise the Full Business Case.

Tamworth Advanced Water Treatment Plant Project
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